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SERVICE CHARTER

Our purpeze ic to cupport people to live a full lite, with dignity.
Our aim is 1o be a preferred NUIG serviee provider avd the ewploger of ahoice.

We commit to being:

v Respectful, honest, compassionate, and kind.

v/ Welcoming and inclusive. Vivability is a service where everyone belongs.

v/ Proactive, innovative and responsive. We want to make good things happen for people.

v/ Collaborative. We will work in partnership with others.

When you receive a service from Vivability, you can expect us to:

* Learn about what is important to you, and show you it matters to us too, by how we support you.
» Keep you safe.
» Give you options, and ask you to make choices.

* Be by your side. When you want us to be, when your rights are not being respected, and when
something is unjust, or unfair.

» Celebrate your achievements, know and value your goals, hopes and dreams, and inspire and
support you to achieve them.

You can assist by telling us if you are unhappy about something we have done, if we have not been
helpful or if we have disappointed you, and work with us to make things better.

Our other policies: This Service Charter is about how Vivability works and what others can expect
from us. It is our most important policy, and always applies, in addition to any other specific policy.

ivability acknowlsdges the h
Iracitional custodinns of thistand. -~
W recognise and celebrate

tha diversity of cullure, language groups

a and traditions of Abonginal pecpis, in
3 o partcuilar the Windnsi paople of thes ama,

Nicholas Packham
CEQ
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v/

We acknowledge the contributions of the Vivability Directors

vility

CREATING OPPORTUNITY

Anthony Eviston - Chair | Lyn Chapman - Secretary | Timothy Parnell - Treasurer
Maria Smith | Brendon Cutmore | David Browning | Kelli Ennever
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| am privileged to present my first annual report as Chair of
Vivability Ltd.

The board has seen a significant change in its membership
this year, with the retirement of three foundational
directors of Vivability, Andrew Bird (Chair), Denise Young
(Secretary) and Clinton Blanks (Treasurer) at the 2024
AGM. The contribution of these 3 directors is significant
and each deserves credit for guiding the development
and growth of Vivability Ltd from its humble beginnings
as Interchange Inc. They each brought wisdom and
experience to the board table and established good
governance, and were responsible for the transformation
from Interchange to Vivability.

As a result, we welcomed to the board three new directors,
Kellie Ennever, Brendon Cutmore and Tim Parnell. Thanks
to each for being prepared to serve on the board and offer
your skills and knowledge for the good of Vivability and
the community of Bathurst and surrounds. They will help
guide our next phase, as Vivability continues to mature into
a sound and solid organisation, responding to the needs
of our clients and the people who long for an inclusive
and accepting place where lives are enhanced and
opportunities created.

The board is committed to continuous education, learning
and development. This is not just for our staff, as seen in the
new learning opportunities being offered, but for the directors
as well. In March 2025, the board gathered with the senior
management team for a Clinical Governance workshop
conducted by Adjunct Professor Alan Hough. ‘Right on
Board’ helped us answer the need, as highlighted by the
Disability Royal Commission, for greater awareness of the
United Nations Convention on the Rights of Persons with
Disabilities, as well as strengthening our governance and
management of quality and safeguarding, and sharpening
our view of the risks in providing a service in a challenging
and often difficult environment.
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FROM THE CHAIR OF THE BOARD

ANTHONY EVISTON

Over the past 2 years, the board has overseen a thorough
review, and where necessary the development of all the
policies necessary to inform best practice and meet our
compliance obligations. These policies assist Vivability in
achieving our external audit obligations and maintaining our
registration as an NDIS service provider.

The financial strength of the organisation is seen in the
positive financial results year after year. This is a result
of the prudent management of our resources, but also
a willingness by the board to support bold initiatives that
enrich lives and fulfil and respond to our strategic vision of
creating opportunities.

Vivability is part of the community services sector, attempting
to meet the needs and expectations of the disability
community and the demands of the wider community for
accountability. The financial stability of Vivability enables the
company to navigate, at times, turbulent waters, with many
in the sectors not making the transition to find dry land. Our
financial stability finds us standing on solid foundations well
above the flood plain.

It is because of that solid financial position and commitment
to look over the horizon that during the year we have
committed to our most ambitious project to date. The
restoration and repurposing of the Ambulance Station.
The Bathurst Regional Council, on behalf of the Bathurst
community, through a long-term lease, has entrusted the
care and protection of this much treasured community
asset to Vivability. We take this responsibility seriously.
This building has deep connections and valued stories for
many families in Bathurst, my own family included. We
look forward with joyful anticipation to the opening of the
Ambulance Station as our home for years to come and the
scope it provides for additional social enterprises, providing
meaningful employment opportunities.



In closing, | offer my thanks to my fellow directors for
their commitment of time and talent to Vivability and the
community.

To each and every staff member who, each day, and all
day, provides care and support to our clients in a safe and
lively environment. Guided by an experienced and wise
management team that dedicates many hours, often not
within the regular hours, to ensure the wheels keep turning.
The board says a heartfelt thanks for all you contribute to
Vivability and the community in which we all live and share
as one.

To the clients and their families, thank you for entrusting
Vivability to provide the services that best suit your needs
to enhance your life and assist in fulfilling your dreams for a
future full of hope.

No words of thanks can be spoken without acknowledging
the outstanding leadership, recently publicly recognised, of
our CEO Nick Packham. Thanks, Nick for all you contribute
to Vivability and the Bathurst community through your
generous spirit and dedicated work.

The year ahead is one of ambition and promise, going
beyond the demands and expectations of each of us.
Together we will meet the challenges and find ways around
the roadblocks to ensure the strength of Vivability that has
been built with delicate, yet firm, hands over many years will
be more than we all thought possible.

‘ ‘ The board is committed to continuous education,
learning and development. This is not just for our staff,
as seen in the new learning opportunities being offered,

but for the directors as well. ’ ’
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The 2024-2025 financial year has been a period of
significant transformation and growth for Vivability. In late
2024, we completed a comprehensive organisational
restructure designed to strengthen service quality for our
clients, enhance staff training and support, streamline
reporting lines, and improve operational efficiencies across
the organisation.

Akey driver of these changes was the federal government’s
proposed NDIS reforms. In response, our Support
Coordination team closed in January 2025, with all staff
successfully redeployed into alternative roles across
the organisation. One of the most important outcomes
of the restructure was the establishment of a dedicated
Learning and Development (L&D) Team. Our L&D team
has developed mandatory training modules for all staff,
refined our induction program, and introduced a new
online learning management system. Positioned within our
Clinical Team, L&D reinforces our commitment to clinically
informed practice and aims to contribute to broader sector
development by making our training modules available to
other organisations. This important initiative was awarded
the Excellence in Innovation award at this years Bathurst
Business Awards.

FROM THE CHIEF EXECUTIVE OFFICER

NICHOLAS PACKHAM

In May, our social enterprise initiative, THE BIG LUNCH,
achieved a significant milestone of 10,000 free meals
served. This program not only provides nutritious meals to
the community but also creates training opportunities and
meaningful employment for people living with disability in
large-scale function catering.

We were proud to launch our scholarship program in
partnership with Charles Sturt University, supporting
education and leadership development in the disability
sector. The Vivability Empowered Futures Scholarship
aims to alleviate financial pressure faced by students
with disability, allowing them to focus on their studies and
personal growth.

Our partnerships with the Bathurst Rugby Club and Bathurst
Tennis Centre continue to provide opportunities for inclusion
in sport with both programs resulting in participation in
regular tennis and rugby competitions. Our Tennis program
was awarded the Tony Podesta Most Outstanding Inclusion
Initiative at the 2025 NSW Tennis Awards, underlining the
impact of real inclusion in the community.
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In line with the Royal Commission’s recommendations,
Vivability has continued to expand its accommodation
options, including a new two-bedroom unit and a four
individual apartment development, providing high-
quality housing options for people with disability. These
developments will open in early 2026, with high demand
for both styles of accommodation.

Another major development this year was the
commencement of Vivability’s lease of Bathurst's former
Ambulance Station. Extensive upgrades are underway to
ensure the building meets modern compliance standards
while preserving its heritage value. This iconic site will serve
as Vivability’s long-term head office, with the repurposed
ambulance bays transforming into a coffee lounge and
cocktail bar operated as a social enterprise. This exciting
project reflects our commitment to innovation, community
connection, and sustainable enterprise.

Our achievements were publicly acknowledged at the
Bathurst Business Awards, where Vivability won the major
award, being named Bathurst's Outstanding Business
of the Year. Cafe Viva was named Bathurst's Favourite
Business along with Bathurst Favourite Hospitality
Venue. This recognition highlights the impact of our social
enterprises Cafe Viva and The Bathurst Cleaning Company
as vehicles for inclusion, employment, and economic
participation. For the first time people with disabilities are
visible as respected business leaders in Bathurst, not
defined by their disability, but by the quality of their service,
product, and customer experience.

Staff members Molly Thorpe and Denley Hulands,
alongside April See and myself, were invited to present
at the National Disability Services (NDS) Conference.
Our presentation on the power of social enterprises and
practical tips for their successful implementation was
very well received. We continue to strongly advocate for
employment reform, particularly the need for full award
wages for people with disabilities, as recommended by
the Royal Commission into Violence, Abuse, Neglect and
Exploitation of People with Disability.

We were pleased to receive a visit from Michael Perusco,
CEO of National Disability Services (NDS) and State
Manager Lowri Williams, reflecting our strong engagement
with sector leadership and reform. It is pleasing to see the
NDS advocating for an escalation of the reform agenda to
provide greater certainty to clients and providers. A review
of the funding model continues to be a focus of the NDS
with a view towards a sustainable sector that delivers on
it's promise of quality services.

Vivability continues to perform well in a sector that is
struggling to remain viable. This year over 50% of providers
reported that they are not meeting their operating costs,
signalling a risk to the viability of the NDIS. Unregistered
providers, poor practice and fraud are all risks to our sector.
Vivability continues to advocate for sector reform to ensure
reliable, fair, sustainable and quality service provision to
the people we serve. Vivability remains committed to the
highest standards of governance and compliance through
improved structure, oversight and accountability.

The year ahead will see further growth through the
establishment of a new social enterprise, Viva’'s 3 Veg
Farm an initiative designed to provide employment
pathways in sustainable agriculture. The opening of our
new head office will be an exciting time for our clients
and staff and the new café/cocktail bar St Johns will allow
the Bathurst Community to enjoy part of the repurposed
building. Further expansion of our clinical team will provide
an enhanced service to the community and will address
the demand for specialist services.

Our focus remains clear in delivering exceptional services
to our clients, creating real employment opportunities for
people with disability, contributing to sector reform, and
building a strong, future focused organisation.

| extend my sincere thanks to our staff, Board, clients,
and community partners for their unwavering support
and dedication throughout the vyear. Together, we
continue to create opportunity and build a more inclusive
and vibrant community.

‘ ‘ Vivability continues to advocate for sector reform to
ensure reliable, fair, sustainable and quality service
provision to the people we serve. ’ ’
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In an industry where many providers are facing financial
challenges Vivability has had another year in which it has
been able to continue to strengthen its financial reserves
with no interruption to the full range of services that are
provided to participants.

Overall revenue from the provision of services increased
by around 5% compared to the previous financial year.
This is a relatively modest increase and reflects the fact
that the company is in a period of consolidation, rather
than growth. Consolidation of services and financial
position will allow Vivability to continue to provide the
quality services that it is known for with certainty.

The certainty that comes from the consolidation of
financial position has enabled further capital projects to
be undertaken. In the 2025 year construction commenced
on two additional purpose built houses that will be used for
specialist residential accommodation. This secures more
quality accommaodation for clients and also represents an
investment that will benefit the company is years to come.

FROM THE CHIEF FINANCIAL OFFICER

DAVID LATHAM

In addition to the investment in property in which to provide
services to participants, a new lease has been entered
into for the use and development of the old Ambulance
Station as new corporate premises. This will benefit the
organisation as a whole with purpose designed premises
being secured for the long term.

Within the modest overall growth was the continued growth
of Café Viva in its third year of operation. The café increased
it's operations by around 17% which translates into additional
employment opportunities for people with disabilities.

Overall the financial performance of the company has
allowed it to continue to provide the full range of services
to clients while also making investments that will allow it
to pursue its long term vision in the future.
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FROM THE SENIOR MANAGER
CORPORATE SERVICES

CHRISTINE HEALEY

In response to ongoing NDIS pricing constraints and
sector-wide sustainability challenges, Vivability made
the strategic decision to conclude Support Coordination
services by the end of January 2025. This decision was
reached following a thorough review of service viability and
long-term organisational priorities. Importantly, we were
able to retain the valuable skills and experience within
the Support Coordination team, with all staff successfully
redeployed to other areas of the organisation.

While this change resulted in a short-term reduction in
revenue and the redeployment of three roles to non-
billable functions, it also created the foundation for a
key organisational investment, the establishment of our
new Learning and Development (L&D) Team. Over a
six-month transition period, the Support Coordination
team worked closely with clients to facilitate provider
reviews, compatibility assessments, and carefully staged
handovers. Throughout this process, we maintained
open communication with the NDIS to ensure a seamless
transition for all stakeholders.

From late 2024, | commenced in the new role of Senior
Manager, Corporate Services, with oversight across
Finance, Human Resources, and key business systems.
My focus during this period has been on improving
organisational efficiency across several core areas,
including client intake, staff onboarding, Work Health and
Safety, software and data management systems, and fleet
utilisation. These initiatives are aimed at ensuring Vivability
continues to operate as a sustainable, compliant, and
forward-looking organisation.

The Corporate Services team was strengthened by the
appointment of Sadhwi Kiran Takkallapati, an experienced
finance professional who has brought additional depth
to our Finance team. Sadhwi oversees Vivability’s Plan
Management Program, which currently supports 130 clients
to manage their NDIS funds effectively and with confidence.

Following changes to NDIS legislation in March 2025,
funding periods were revised to three-month cycles,
with adjustments applied from 19 May 2025 for all new
and reassessed plans. The Plan Management team has
adapted well to these changes, maintaining a strong
focus on clear communication, accuracy, and timeliness in
service delivery under the new structure.

Our Human Resources (HR) team has continued to
play a pivotal role in building a safe, capable, and
engaged workforce. A key highlight for the year was the
implementation of a leadership development framework,
which included forums in Leading Client Services,
Leading Teams, and Leading Self. These initiatives have
enhanced leadership capacity across the organisation and
strengthened our support and supervision practices.

Collaboration between HR and the newly formed L&D
team has also been instrumental in launching Vivability’s
new Learning Management System (LMS). This system
streamlines training delivery and compliance monitoring,
ensuring our workforce remains skilled and aligned with
industry standards. In September, all staff participated in a
whole-of-organisation learning and development program,
an invaluable opportunity to enhance professional skills and
reinforce our commitment to clinically informed practice.

Together, these initiatives reflect Vivability’s commitment to
continuous improvement, operational excellence, and the
delivery of high-quality, person-centred services.

In closing, | would like to acknowledge the dedication and
adaptability of our Human Resources and Finance teams.
Their ability to respond to change within an evolving
NDIS environment ensures the smooth operation of our
corporate functions and underpins Vivability’s continued
focus on client outcomes and service quality.

Vivability concluded Support Coordination by the end of January 2025, redeploying all staff internally.

Creation of a new Learning & Development Team and Learning Management System implemented.

Corporate Services role established to drive efficiency in finance, HR, safety, systems, and fleet.

Finance strengthened with Sadhwi Kiran Takkallapati overseeing Plan Management for 130 clients.

HR launched leadership and organisation-wide training programs to build workforce capability.
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Services continue to
deliver high-quality, person-centred support for
NDIS participants our focus remains, providing safe,
comfortable homes while fostering opportunities for
each individual to live a meaningful and fulfilling life.

Vivability’s Accommodation

A significant achievement this year has been the
construction of our fourth and fifth purpose-built
properties. These homes have been carefully designed
to reflect the diverse needs of clients, delivering high-
quality, accessible, and sustainable accommodation
in line with the recommendations from the Royal
Commission into Violence, Abuse, Neglect and
Exploitation of People with Disability. Their addition
will enable Vivability to meet growing community
demand while providing environments that promote
independence, safety, and well-being.

Investment in our workforce has also been a major
focus with the establishment of Vivability’s Learning
and Development team, which has expanded training
opportunities across all levels of our accommodation
services. A particular emphasis has been placed on
Active Support training, equipping staff with practical
strategies to help clients build life skills and participate
more actively in daily living. Alongside this, leadership
development programs have been introduced, creating
pathways for supervisory and management roles. This
commitment to workforce development is strengthening
the organisation today while laying the foundation for a
skilled and resilient workforce in the future.

Vioi's fully aecasefle HIE
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FROM THE SENIOR MANAGER
ACCOMMODATION AND RESPITE

THOMAS FOX

Administrative improvement has further enhanced
service delivery. In 2025 we commenced the transition
to Shift Care, a single integrated platform that replaces
three separate systems. This change will significantly
reduce duplication, streamline communication, and
strengthen billing accuracy, marking an important step
towards more effective and sustainable operations.

Workforce stability remains central to our strategy we have
steadily increased the number of contracted positions
across Accommodation Services, with many houses
already achieving our goal of 75% of hours contracted.
This initiative provides job security for staff, strengthens
retention, and reinforces Vivability’s reputation as an
employer of choice in the disability sector.

The achievements of the past year are a direct
reflection of the dedication and professionalism of
our accommodation team. Working in the disability
sector presents unique challenges, yet our staff
consistently demonstrate resilience, empathy, and a
proactive commitment to client wellbeing. | particularly
acknowledge the outstanding leadership of our House
Managers; Alicia Gaywood, Amelia Mashman, Dylan
Donaghue-Nutt, Luke Mulligan, and Sarah Drury whose
guidance, mentoring, and ability to foster positive team
cultures have been integral to maintaining the highest
standards of care.

‘ ‘ Looking ahead,
we remain committed to
growth, innovation,

and service excellence. ’ ’



Looking ahead, we remain committed to growth, In summary, our investment in property development,
innovation, and service excellence. With demand for workforce training, job security, and administrative

specialist accommodation continuing to rise, Vivability innovation has positioned Vivability to meet the evolving
is well positioned to respond. Training and professional needs of the disability sector. By maintaining a proactive
development will remain a cornerstone of our approach, and forward-thinking approach, we will continue to

with expanded programs planned in collaboration with deliver person-centred, high-quality support that
the Learning and Development team. This includes new enriches the lives of clients and strengthens our role
modules in complex care, client-specific skill-building, within the broader community.

and organisation-wide training delivered through in-

person sessions and online platforms.
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Niholas Pacti

* Completion of new purpose-built homes, providing accessible and sustainable accommodation.
* Delivered Active Support training, helping clients build life skills and independence.

* Introduced leadership development pathways to strengthen future supervisors and managers.
* Rolled out the Shift Care platform, streamlining systems and communication.

* Increased contracted staff positions, boosting stability and reinforcing Vivability as an

employer of choice.
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In 202425, Vivability’s Social Enterprises strengthened
their position, cementing their reputation as drivers of

meaningful employment and leaders within the Bathurst
community.

The Bathurst Cleaning Company continued to expand
its customer base and service offerings while staying
true to its social purpose of creating meaningful jobs
for people living with disability. Under the leadership
of Manager Steve Fry, appointed in August 2023, the
company has built a strong team culture that fosters
development and career progression, while delivering
reliable, quality service to its clients.

Café VIVA has consolidated its reputation as a thriving
community hub, operating seven days a week and
blending outstanding products and service with a strong
social purpose. Guided by Café Manager Moey Ayoubi,
the café has nurtured a loyal customer base and built a
culture of belonging. Winning both Bathurst’s Favourite
Hospitality Venue and Bathurst’'s Favourite Business
(2025) reflects Moey’s leadership, the passion of the café
team, and the community’s recognition of their impact.
Café Viva's social enterprise model and impact were also
showcased on a national stage, with our staff featured
on an NDS Sector Conference panel discussing the
value of meaningful work at full rates of pay. Continuing
our commitment to arts and inclusion, Café Viva proudly
sponsored Viv/, a play by Catherine McNamara produced
by Arts OutWest, celebrating creativity, diversity, and
storytelling featuring performances by Vivability staff
members Phoebe, Malcolm, and Denley. We were
proud to host an International Women’s Day event that
brought together local leaders, staff, and community
members in celebration of inclusion, connection, and
the achievements of women across our region. Through
the generous support of the ATCO Community Grant
program, Café Viva received $5,000 to purchase new
kitchen equipment, an investment that strengthens our
ability to provide training and employment pathways in a
vibrant, fully equipped space.
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FROM THE SENIOR MANAGER
SOCIAL ENTERPRISES

APRIL SEE

Gallery VIVA has continued to shine as a platform for
artists with disability while also hosting collaborations
that bring wider cultural significance to our community.
The Girrawaa Creative exhibition showcased Aboriginal
artists in custody, blending traditional and contemporary
forms of storytelling while supporting rehabilitation and
financial independence. The Children’s Day exhibition
in support of the Wahluu Health Art Program raised over
$1,000, demonstrating how art can directly contribute to
community wellbeing.

Launched in late 2023, The BIG Lunch has established
itself as a vital community event, promoting inclusivity,
equality, and belonging. In 2024-25, the initiative
achieved the milestone of providing 10,000 free meals
to individuals experiencing hardship, offering both
practical support and an important sense of connection.

Our social enterprises demonstrate Vivability’s
commitment to removing barriers, providing fair
employment, and building pathways to independence.
Every role offers award or above-award wages,
ensuring our enterprises remain aligned with the United
Nations Sustainable Development Goal of decent work
and economic growth. These opportunities transform
lives by fostering financial independence, enhancing
self-esteem, and enabling full participation in society.
Looking forward, growth will continue with Vivability
set to expand its Social Enterprise portfolio through
the development of St John's Café and Wine Bar at
the redeveloped Ambulance Station, and the launch of
Viva’s 3 Veg Farm.

Each of these initiatives demonstrates our commitment
to giving back to the community that supports us so
wholeheartedly. We remain dedicated to finding new
and meaningful ways to connect, contribute, and create
opportunities for inclusion and growth.
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Café VIVA awarded Bathurst’s Favourite Hospitality Venue (third consecutive year)
and Bathurst’s Favourite Business (2025).

The BIG Lunch reached a milestone of 10,000 free meals donated to the community.

Gallery VIVA exhibitions showcased artists with disability, partnered with Girrawaa
Creative, and raised $1,000 for the Wahluu Health Art Program.

The Bathurst Cleaning Company expanded services under its leadership by Steve Fry,
strengthening team culture and career pathways.

Plans underway to expand Social Enterprises with St John’s Café & Wine Bar at the
redeveloped Ambulance Station and Viva’s 3 Veg Farm.

‘ ‘ When I first started, | was quite shy and kept to myself,
but now I’'m just a different person and it’s made me
a lot happier within myself. ’ ’

MOLLY THORPE, BARISTA CAFE VIVA
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In 2024-25, Clinical Services continued to grow
through innovation and collaboration, with a strong
focus on delivering person-centred, evidence-based
support. Significant progress was made in Behaviour
Support, Speech Pathology, Occupational Therapy,
and Physiotherapy, alongside the establishment of a
dedicated Learning and Development team designed
to empower our workforce and enhance service quality.
Our clinicians demonstrated dedication not only to the
people we support but also to their own professional
growth, with several team members undertaking
advanced tertiary study. At the same time, we
strengthened governance frameworks to ensure clinical
excellence, safeguarding, and ethical practice remain at
the centre of everything we do.

A multidisciplinary approach has been central to
our impact this year, with shared knowledge across
disciplines improving outcomes for clients. In Behaviour
Support, services were provided to more than 30
clients, with multiple successful reductions of restrictive
practices and opportunities for practitioners to advance
their skills and areas of interest. In Speech Pathology,
support was delivered to more than 20 clients in both
communication and mealtime management, with the
use of Assistive and Augmentative Communication
solutions and safe mealtime strategies. Training in
mealtime management further enhanced the quality of
internal training provided to Vivability staff working with
clients with progressive neurodegenerative diseases.
Occupational Therapy supported several adult clients
through Functional Capacity and Home and Living
Assessments, with a focus on functional independence
and informed decision-making about support and living
options. Physiotherapy services supported both children
and adults in developing mobility, healthy posture, and
the use of assistive equipment, while implementing
strength, balance, and coordination programs.
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FROM THE SENIOR MANAGER
CLINICAL SERVICES AND QUALITY

KEVIN WALKER

The introduction of the Learning and Development team
has been an important step in elevating staff capability
and consistency. Together, we co-designed an improved
onboarding program, delivered workshops, and commenced
targeted training across all levels of the organisation.
This included Active Support, diabetes management, and
crisis intervention training for support workers; leadership
programs focused on supervision, management, and
cultural awareness; and the implementation of a learning
management system with consolidated mandatory training
and a support worker toolkit.

Clinical governance and quality improvement have
remained priorities throughout the year. We reviewed
organisational policies to align with NDIS and regulatory
standards, introduced peer review and reflective practice
to drive continuous improvement, and strengthened
alignment with NDIS Practice Standards and the NDIS
Quality and Safeguarding Framework. These initiatives
have reinforced a culture of accountability, safety, and
learning, ensuring that staff are equipped to deliver safe,
high-quality support.

Charles Sturt
University
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‘ ‘ Our people remain our greatest asset,
and we are proud to recognise
their professional achievements. ’ ’

Our people remain our greatest asset, and we are
proud to recognise their professional achievements.
Behaviour Support Practitioner Tom Siegert commenced
the postgraduate Honours component of his Bachelor
of Social Science (Psychology) after graduating with
Distinction in 2024. Behaviour Support Practitioner
Portia Killiby progressed into the later stages of her
Bachelor of Psychology (Honours) with a completed
Minor in Management and Leadership. Speech
Pathologist Emily-Jane Woodhead undertook advanced
training in dysphagia management and high-tech AAC
devices in response to the growing local prevalence
of neurodegenerative disease, and further trained in
Orofacial Myology to support children with oro-facial
needs, guiding appropriate referral to specialist services.
Learning and Development Officers Elizabeth Packham
and Tayla Mayhew are adding to their qualifications by
completing a Certificate IV in Training and Assessment
to enhance Vivability’s capacity to provide high-quality
internal and external training. | was happy to graduate
with a Master of Leadership in Human Services
(Management) with Distinction through Charles Sturt
University. These achievements reflect the passion and
commitment of our team and their investment in building
sector capability.

Looking to the future, we will continue to enhance and
streamline processes to ensure clinicians can maximise
their impact, strengthen partnerships with professional
associations and international recruitment pathways
to meet growing demand, and further integrate clinical
insights into organisational strategy, policy, and
workforce development. The 2024-25 year has shown
that through collaboration, clinical excellence, and
commitment to growth, we can achieve remarkable
outcomes. We thank every member of the team for
their dedication and professionalism and look forward to
another year of progress.

Staff Development Days

Provided multidisciplinary support across Behaviour Support, Speech Pathology,
Occupational Therapy, and Physiotherapy, improving outcomes for children and adults.

Achieved multiple reductions in restrictive practices through positive behaviour support.

Expanded staff capability with targeted training programs and launched a new Learning

Management System.

Strengthened clinical governance, aligning policies and practices with NDIS standards
and quality frameworks.

The Learning and Development team received the Excellence in Innovation Award at the

Bathurst Business Awards.
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Our Respite and Drop-in Support Services have experienced
significant growth, and we continue to innovate, expanding
our reach and reinforcing our commitment to providing
flexible, responsive supports that can evolve with the
changing needs of our clients and the developments within
the disability sector and the NDIS.

We remain committed to delivering personalised supports
tailored to everyone’s unique needs, while maintaining and
refining specialised models for supported living, respite, and
self-care drop-in services. These cost-effective approaches
encourage independence, enhance skill development, and
promote social inclusion for clients and their families.

A maijor focus has been on strengthening our teams through
targeted recruitment and comprehensive training programs.
The involvement of in-house and external clinicians and
allied health professionals has been key to building staff
knowledge, confidence, and resilience, enabling them to
provide close supervision and effective crisis support to
clients with complex needs. Active Support training has been
embedded into staff development, enhancing engagement
in meaningful activities and fostering client choice, control,
and skill-building.

A significant highlight of the year was the successful
transition of a client from an adult mental health facility to an
Independent Living Arrangement (ILA), supported through
ongoing drop-in assistance. This carefully coordinated move,
undertaken in close collaboration with the client’s family and
clinical professionals, marked a significant step forward
in the client’s journey towards increased independence,
confidence, and overall well-being. The transition not only
enhanced the client’s quality of life but also enabled valuable
reconnection with family and community during what was a
highly sensitive and challenging period.

Our dedicated respite property continues to play a pivotal
role in preparing clients for Supported Independent
Living (SIL), offering regular individualised stays that
focus on developing essential life skills, autonomy,
and self-confidence. These short-term experiences
provide a structured and supportive environment for
clients to safely explore new living arrangements. By
fostering resilience and readiness, these stays benefit
both clients and their families as they navigate future
pathways toward greater independence.
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FROM THE MANAGER
RESPITE SERVICES AND DROP-IN SUPPORT

MATTHEW FERRY

We responded to two separate emergency care situations
for a young individual, delivering prompt and effective
support during a time of crisis. Our team worked with
sensitivity and discretion, addressing the needs of both
the client and their carers. Respite care was provided
in a safe and supportive environment, ensuring the
client's immediate needs were met with compassion and
professionalism. These interventions demonstrate our
capacity to respond rapidly and deliver high-quality care in
complex, time-sensitive circumstances.




Our individualised Holiday Support remains highly sought
after, empowering clients to plan and enjoy holidays
independently, reconnect with family, and participate in
community events and work opportunities, showcasing their
achievements and fostering confidence. This provides an
opportunity to build capacity and experience new adventures
outside of their local communities.

Case management continues to play a critical role in
supporting clients with limited networks. Despite being an
unfunded service our team delivers daily case management
support, providing essential advocacy and coordination to
ensure individuals receive the services they need. This
work is instrumental in addressing the complex and often
overlooked areas of our clients’ lives, helping to bridge
service gaps and promote more equitable outcomes.

In response to continued growth and increasing demand
for our services in the region, we are pleased to announce
the introduction of a new position within our team. This role
has been established to enhance our capacity, ensure the
consistent delivery of high-quality supports, and strengthen
our ability to respond effectively to the evolving needs of
the community. The creation of this position reflects our
commitment to sustainable growth, service excellence,
and ongoing investment in our people and infrastructure.

Looking ahead and building on the recent successes of
our shared rental living arrangements, we are expanding
this service through new projects and initiatives. This
growth responds to the dual challenges of rising housing
costs and shortages, alongside the decline and limitations
of Supported Independent Living (SIL) funding under
the NDIS. Our initiative is designed to deliver affordable,
sustainable, and person-centred housing solutions that
promote independence, strengthen social connections,
and enhance overall quality of life.

Throughout the year, our teams have demonstrated
remarkable resilience, adaptability, and dedication,
ensuring personalised, high-quality care for every client.
Moving forward, we remain committed to continuous
improvement, innovation, and expanding our service
offerings to better support and empower the individuals
and communities we serve, while leading with excellence
as the disability sector evolves.

-
Mthew Ferry Cobebrates 20 years
with the &7,&,‘554&&/@

Supported the successful transition of a client from a mental health facility to independent living.

Embedded Active Support training, strengthening client choice, skills, and independence.

Expanded use of the respite property and delivered emergency respite care in complex situations.

Enhanced client experiences through Holiday Support and unfunded case management.

Introduced a new staff role and expanded shared rental living to address housing needs.
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In 2024-25, Vivalife continued to grow, with a strong
focus on delivering quality, personalised support for
clients in a safe and inclusive environment. Our mission
is to create meaningful opportunities for growth and
development for everyone involved with VivalLife, and
we achieve this by regularly reviewing and improving
the support we provide, strengthening systems, and
supporting our team.

This year, we welcomed Olivia Warry to the Vivalife
leadership team as Supervisor. Olivia brings a wealth
of sector knowledge and experience, having worked
in Vivability’s accommodation services, complex client
care, and support coordination. Her understanding
of stakeholder engagement and commitment to
empowering both staff and clients have made her an
invaluable addition to the team.

We have introduced important quality and process
improvements. A full review of medication handling,
storage, and administration was carried out in line with
Vivability’s updated Medication Policy and Procedure.
These changes streamlined practices, improved
oversight, and ensured safety and compliance. A new
system for managing staff documentation was also
introduced, making information easier to access and
improving accountability.

We worked closely with behaviour support practitioners
to provide positive, person-centred support, resulting
in the cessation of five out of seven restrictive
practices, active review of the remaining two (with one
used only once in the past year), and the successful
implementation of fade-out strategies, reflecting the
team’s commitment to building trust and creating safe,
supportive environments for clients.

VivaLife also continued to invest in developing the future
workforce. Through partnerships with TAFE NSW and
local schools, we have offered school-based traineeships,
work experience, and full-time traineeships. At the end
of 2024, three school-based trainees completed their
programs, with two joining VivalLife as staff. In 2025, a
new school-based trainee commenced.
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FROM THE MANAGER VIVALIFE

MONIQUE O’'ROURKE

We believe that meaningful support includes creating
opportunities for growth, connection, and empowerment,
which is why we continue to invest in a range of
initiatives. In April, 28 clients and staff attended the
Shine Shed Sensory Gym in Campbelltown, where
clients experienced new sensory activities in a safe and
inclusive space. We once again partnered with Fearless
Fox Training to deliver Disability-Tailored Consent
Training, empowering clients with important knowledge
about rights, boundaries, and seeking support.

In partnership with NSW Rugby and the Bathurst
Bulldogs, we proudly continued our support for the All-
Abilities Rugby Program, now in its second year, which
fosters community, physical development, and inclusion
for people with disabilities across the Central West. We
also honour the memory of Teagan Miller, a vibrant and
inspirational advocate who brought this partnership
to life, and whose warmth, inclusivity, and dedication
continue to guide the spirit of the program.
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We also celebrated personal milestones with clients, including 21st and 30th birthdays. These moments highlight the
meaningful relationships built through VivaLife. One family expressed their thanks, saying, “How can we say thank
you for helping to provide the means toward a dignified life that puts a smile on the face of our loved ones?”

It's an honour to be part of these moments, and we thank our staff for their compassion and dedication.

VivaLife remains committed to continuous improvement, empowering our staff, and enhancing client experiences
through innovation, community partnerships, and compassionate care.

We look forward to another year of growth, development, and inclusive engagement.

‘ ‘ How can we say thank you for helping
to provide the means toward a dignified life
that puts a smile on the face of our loved ones? ’ ’

FAMILY MEMBER OF VIVALIFE CLIENT

Welcomed Olivia Warry to the leadership team as Supervisor.

Completed a medication practice review and introduced improved staff documentation
systems.

Reduced restrictive practices, ceasing five of seven and reviewing the remainder.

Expanded traineeship programs, with graduates joining VivaLife as staff.

Delivered community initiatives, including Shine Shed, Consent Training, and the
All-Abilities Rugby Program.
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A focus on quality assurance has ensured our client
management compliance remains at the highest level.
The embedding of tracking tools and internal audits
throughout the business streams has been aided by
consistency across the management team overseeing
direct service provision to our clients. Our thanks go to
the service managers who are onboarding new clients,
identifying service needs and maintaining management
plans, all while providing high-quality support to our staff.

Like many organisations in the sector, we rely on external
agencies to support our ongoing quality support to our
clients. We face challenges due to shortages of allied
health and professional services in the region, which
make access and timely reviews of existing plans difficult.
We are fortunate to draw on the expertise and knowledge
of our clinical team to provide additional support to our
clients and staff in the face of sector-wide challenges.

FROM THE MANAGER QUALITY ASSURANCE

SEAN OSBORN

The organisation will be migrating to a new client
management application called Shift Care this year,
which will fully integrate NDIS scheduling and billing,
client records management, and rostering functions. This
will replace existing applications to improve efficiency and
streamline our employee experience through improved
interface and mobile app capacity, reduce administrative
burden and enhance the already great supports our staff
provide. This system migration will be fully completed
before the end of 2025.

The implementation of a learning and development team
is further testament of our commitment to providing
supports to our clients which are safe and which maintain
the highest quality.

As an NDIS provider of choice in our community, we
continue to strive for a culture of quality service and audit-
readiness in our everyday activities.
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FROM THE MANAGER WELLBEING

JOSH ARNOLD

| want to take a moment to thank our staff. Your dedication
and care touch the lives of our clients every day, helping
them thrive and live their best lives. The work you do
makes a real difference, and it does not go unnoticed.

The nature of our work can be demanding, and it is
important to prioritise mental health and wellbeing so
that we can continue to support clients effectively. We
encourage staff to seek support when needed, whether
that is through a colleague, professional services, or taking
time for self-care. Looking after your wellbeing is vital, and
asking for help is a sign of strength, not weakness.

Over the past year, Vivability has supported a number
of community initiatives to promote mental health. We
partnered with the Wambuul Life Connection Network to
support the Walk ‘n’ Talk event at the Kelso Community
Hub, bringing people together in support of mental health
and suicide prevention. We also marked R U OK? Day by
hosting a free community BBQ at Café Viva in conjunction
with The Big Lunch, creating a safe and welcoming space
to start conversations about wellbeing.

Vivability is equally committed to supporting the health
of our staff. At the end of 2024, we partnered with
Fitness Passport, giving staff and their families access
to discounted memberships at gyms and pools across
NSW. Already, more than 85 employees and family
members are making use of this benefit to support their
physical health.

In 2025, we also introduced Mindarma, an evidence-
based e-learning program developed with the support
of the Black Dog Institute. Already adopted by
organisations such as NSW and Victoria Ambulance,
NSW Fire and Rescue, and NSW Health, Mindarma
strengthens resilience and supports positive mental
health. lts introduction at Vivability provides our staff
with practical tools to maintain wellbeing and enhance
psychological resilience.

Vivability remains committed to promoting a healthy,
positive, and supportive workplace; one where staff feel
empowered to take care of their physical, mental, and
emotional wellbeing.

‘ ‘ Vivability remains committed to promoting
a healthy, positive, and supportive workplace. ’ ’

Supported the Walk 'n’ Talk event with Wambuul Life Connection Network,
promoting mental health and suicide prevention.

Hosted a community BBQ at Café Viva for R U OK? Day in partnership with

The Big Lunch.

Partnered with Fitness Passport, with more than 85 employees and family
members accessing discounted gym and pool memberships.

Launched Mindarma, an evidence-based program to strengthen resilience

and protect mental health.

Continued to build a positive, supportive workplace culture, encouraging
staff to prioritise wellbeing.
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EDUCATION

At Vivability, we recognise that investing in education is one of the most powerful ways to strengthen our workforce
and create opportunities for the future. In 2024—-25 we were proud to advance this commitment through two important
scholarship programs that build both internal leadership and broader community capacity.

The Diploma of Leadership and Management Scholarship provides staff with the opportunity to complete a fast-
track, nationally recognised qualification with Swinburne University. The program builds skills in leadership, planning,
communication, and innovation through structured online workshops. By covering course fees and providing study leave
for two employees per year, the program reflects our commitment to developing strong leaders within our organisation
and preparing them for future challenges in the disability sector.

Beyond our own workforce, Vivability launched the Empowered Futures Scholarship in partnership with Charles
Sturt University. This scholarship is designed to support students who are committed to making a difference in their
communities and building a strong future for regional NSW. The inaugural recipient, Hannah Shields, is a Bachelor of
Education student with a passion for teaching and a vision to inspire the next generation. Hannah'’s goal is to remain in
regional NSW, contributing to the growth and well-being of the community she calls home. Reflecting on the scholarship,
she said, “Thank you so much for Vivability’s investment in my future. Your support has inspired me to work even harder,
and one day, | hope to give back to students just as you have done for me.”

Both initiatives reflect Vivability’s belief in the power of education to transform lives. By supporting the professional
growth of our staff and investing in future community leaders, we are strengthening our organisation and making a
lasting contribution to the sector as a whole and the region we serve.

THE B‘E Lii

Menigne O'Reurke and Z);&m Denahne
Vivabibity recipients of Leadetship and Management Seholarship
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‘ ‘ Thank you so much for Vivability’s investment
into my future. Your support has inspired me to work
even harder and one day, | hope to give back to students
just as you have done for me. ’ ’

Senisr Manager of Coppstale Services Chrisline tealey
allends Sehstasrship C?WW/% al Chartes %Z‘é/m’yefn%
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BATHURST
BUSINESS
AWARDS

The 2025 Bathurst Carillon Business Awards were an extraordinary celebration for Vivability, recognising the dedication
of our staff, the achievements of our clients, and the support of our community. It was a night that highlighted both the
strength of our organisation and the impact of our work across the region.

Vivability proudly received significant awards during the evening, including the overall winner of Carillon Business of the Year.
Our Learning and Development Team won Excellence in Innovation, recognising their leadership in building staff capability
and embedding best practice. Café VIVA achieved remarkable success, being named Bathurst's Favourite Hospitality Venue
for the third consecutive year and, in a major milestone, winning Bathurst's Favourite Business (2025). This significant
achievement reflects the loyalty and trust of the community we serve. Our CEO, Nicholas Packham, was also honoured as
Outstanding Business Leader, a reflection of his vision and commitment to creating opportunities for people.

We were further recognised as finalists in Excellence in Diversity & Inclusion, Excellence in Large Business, Outstanding
Employee (Zoie Dietrich), Outstanding Employer of Choice, Outstanding Young Business Leader (Kevin Walker), and
People’s Choice: Health, Fitness & Wellbeing (Josh Arnold).

These awards reflect more than individual recognition; they highlight the collective effort of our staff, clients, partners,
and the Bathurst community. We are deeply grateful for this support and remain committed to creating opportunities,
driving innovation, and leading with purpose.

The anard winning Café Viva loam!
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GALLERY
VIVA

In 2024-25, Gallery VIVA at Café VIVA continued to grow as a cultural space, showcasing creativity, strengthening
partnerships, and giving back to the community. Three exhibitions in particular highlighted the power of art to connect,
heal, and inspire.

The year began with a partnership with the Girrawaa Creative Works Program at Bathurst Correctional Centre. For
twelve weeks, the work of five Aboriginal artists was exhibited in Gallery VIVA, with each piece available for purchase.
The exhibition provided an opportunity for the artists to share their culture, with 85 per cent of sales returned directly to
the artists’ accounts. For many, painting had only begun in custody, guided by trainer Aunty Kate Croll, who supported
inmates to reconnect with kinship, totems, and heritage. This collaboration offered both creative expression and cultural
reconnection, while bringing the wider community into contact with stories of identity and resilience.

In August, Gallery VIVA partnered with Wahluu Health to mark National Aboriginal and Torres Strait Islander Children’s
Day. Primary school children from Kelso’s Wundirra Hub created colourful and expressive works reflecting their
interpretation of culture and identity. Over $1,000 was raised from sales, with all proceeds going directly back to Wahluu
Health’s Aboriginal Children’s Network. The exhibition was not only a celebration of creativity by young people but also
a powerful example of sharing culture and strengthening community pride.

Later in the year, Gallery VIVA was honoured to host Greg Hyde, one of Bathurst’'s most recognised artists, with his
exhibition Happy Little Paintings — The Collection. Spanning everything from the playful to the sentimental, Hyde’s work
brought new audiences into Café VIVA and reinforced its role as a community hub. A portion of sales supported Café
VIVA and The Big Lunch, strengthening the link between art and social impact.

Together, these exhibitions demonstrate the importance of Gallery VIVA as more than a café gallery; it is a space where
culture is celebrated, community connections are built, and art directly supports social purpose.

Neeholas Fackham wilh Waklus tteallly Children's NelwstlAE Frogram Farlieipants
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THE VIVABILITY DISABILITY AND INCLUSION

TENNIS
PROGRAM

WITH BATHUST TENNIS CENTRE

For the first time, Vivability has been recognised on the state stage, taking home the Tony Podesta Most Outstanding
Inclusion Initiative Award at the 2025 Tennis NSW Awards. The honour marks a major milestone for the organisation,
celebrating its growing leadership in inclusion and community collaboration.

Delivered in partnership with the Bathurst Tennis Centre, the Diversity and Inclusion Program was recognised as a
standout example of accessibility and participation in sport across New South Wales. Together, Vivability and the
Bathurst Tennis Centre have built a program that removes barriers and creates meaningful opportunities for people to
connect, participate, and belong both on and off the court.

The collaboration began in 2022 following discussions between Vivability Chief Executive Officer Nicholas Packham and
Bathurst Tennis Centre Manager Andrew Mitton about increasing access to sport for children with disability. Vivability
provided sponsorship to reduce costs for families, covering coaching, equipment, and membership fees to ensure that
every child could participate.

From the outset, the focus was on inclusion through integration rather than separation. Children with disability joined
regular coaching sessions alongside peers of all abilities, developing not only tennis skills but also confidence,
communication, and friendships. Participants who started with the program are still playing today, with some progressing
into competitive tennis and inspiring others to follow.

Over time, the initiative has expanded to include workshops, tournaments, and community engagement activities that
strengthen connections and encourage participation across all ages and abilities.

Named in honour of Tony Podesta OAM, one of Australia’s most influential advocates for disability inclusion in sport, the
award celebrates programs that demonstrate leadership and equity across tennis in NSW. For Vivability, the recognition
is both a proud achievement and a reflection of the organisation’s broader mission to create opportunity through
participation and belonging.

This milestone marks more than a sporting success. It represents the power of collaboration between community
partners who share a vision for inclusion and the belief that everyone, regardless of ability, deserves the chance to play,
grow, and belong. From the court to the community, Vivability and the Bathurst Tennis Centre are helping shape a more
inclusive future for regional New South Wales.

‘ ‘ Participants who started with the program
are still playing today, with some progressing
into competitive tennis and inspiring others to follow. ’ ,
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THE BIG
LUNCH AND
OLF DAY

When Café VIVA was established, the vision was always to one day give back to the community with a free weekly meal.
That vision became reality in October 2023 with the launch of The Big Lunch. In less than two years, the team has now
served more than 10,000 free meals, a milestone that shows just how significant this initiative has become.

Each Thursday, around 160 meals are prepared and shared at Café VIVA. Referrals for delivery are accepted from
anyone for anyone. More than just food, The Big Lunch offers friendship, social connection, and a place where people
feel welcome. Staff and clients of Vivability play a central role in planning menus, preparing food, and serving meals,
gaining skills and confidence while contributing directly to the community. For staff like Cody Robinson, being part of The
Big Lunch has been life-changing, providing purpose, accomplishment, and pride in giving back.

The initiative has been widely embraced across Bathurst. Mayor Robert Taylor commended the program for its
community impact and for providing people with disability the opportunity to build skills in hospitality. Director Lyn
Chapman also reflected on its success in addressing loneliness and creating meaningful connections, with regulars
forming new friendships that extend beyond the café.

To ensure the long-term sustainability of the program, Vivability now runs an annual Charity Golf Day, which has become
the major fundraiser supporting The Big Lunch. The event brings together businesses, community members, and
supporters for a day of competition and generosity, with proceeds directly funding the delivery of free meals each week.
With strong sponsorship support, prizes, and auction items, the Golf Day is both a celebration of community spirit and
a vital source of funding for one of Bathurst’'s most impactful community initiatives.

Together, The Big Lunch and the Golf Day demonstrate the power of community collaboration providing free, nutritious
meals, building skills and confidence, and ensuring that no one in Bathurst is left without a place to belong.

14,326
MEALS

AND COUNTING_
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S TAFF LEARN
DEVELOPMEI

In September 2025, Vivability hosted a series of four consecutive Learning and Development Days, bringing staff together to
focus on best practice, professional growth, and team connection. These full-day sessions provided comprehensive training
across key areas, equipping staff with the knowledge and confidence to deliver the highest quality support to clients.

Across the program, staff engaged in sessions on cultural competency and inclusion, rights and responsibilities,
workplace health and safety, communication and documentation, medication refresher training, and active support.
Clinical presentations included behaviour support, swallowing and mealtime management, and diabetes education.
Staff also participated in a creative activity, painting tiles for a mural destined to hang in the redeveloped Bathurst
Ambulance Station, before concluding with a focus on mindfulness and workplace wellbeing.

The Learning and Development Days also created opportunities for staff to connect across services, share experiences,
and strengthen a culture of continuous learning. Feedback highlighted the positive impact, with one participant reflecting,
“The training days made me more confident in my abilities to support clients,” while another said, “/ enjoyed coming
together with my colleagues to connect and learn.”

This commitment to professional growth was further recognised when Vivability’s Learning and Development Team
received the Excellence in Innovation Award at the Bathurst Carillon Business Awards. The award reflects the value of
investing in our people and ensuring they are equipped with the skills, knowledge, and support to succeed.

Staff paint a lile’ aclivily catriod sul on development days
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THE AMBULA
REDEVELOPN

One of Vivability’s most significant projects has been the commencement of the redevelopment of the former Bathurst
District Ambulance Station, a site of historical importance and community pride. Built in the 1920s and designed by
architect Norman Weekes, the station went on to serve the Bathurst community for more than 80 years before closing
its doors.

Working with local builder Michael Anderson from Kenwood Homes, the redevelopment has carefully balanced heritage
preservation with modern functionality. The project will provide a permanent base for Vivability’s operations while also
creating welcoming new spaces for the community. The ground floor will house St Johns Café and Wine Bar in the
former ambulance bays, designed to be a vibrant social enterprise that offers employment opportunities for people with
disability while strengthening Bathurst's hospitality landscape.

The redevelopment has also been shaped by Vivability’s mission to connect with community history. Norman Weekes
famously donated part of his fee for the station’s original construction to city beautification works, a gesture that continues
to resonate as Vivability invests in restoring the building for community benefit. With its central location on the historic
Haymarket Reserve, the site will once again serve as a place of gathering, inclusion, and opportunity.

The Ambulance Station redevelopment is more than a building project it represents Vivability’s belief in creating spaces
that honour heritage while delivering a modern vision of community connection, social enterprise, and opportunity for all.
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OUR NEWEST SOCIAL ENTERPRISE:

Vivas
3ve o e
farm

BATHURST

Nestled in the heart of Bathurst VIVA's 3 Veg Farm is Vivability’'s newest social enterprise, a thriving 50-bed organic
market garden producing fresh, seasonal vegetables.

For the past five years, this flourishing farm has been lovingly built and operated by local grower Cath Jackson, whose
vision and commitment to regenerative farming have shaped the space into a productive and welcoming garden. In late
2025, Cath leased the farm to Vivability, ensuring her legacy would continue to grow in community hands.

Leading the next stage of development is Peter Starkey, VIVA's 3 Veg Farm Manager, whose experience and passion for
market gardening are steering the enterprise toward a future of inclusion and sustainability. Under Peter’s management,
the farm will expand to provide fresh vegetable boxes to local subscribers, connecting the Bathurst community directly
with high-quality, locally grown produce.

At its heart, VIVA's 3 Veg Farm is about creating meaningful employment and learning opportunities for people with
disability, who will work across the farm in roles that are paid at award or higher wages. The garden will also serve as
a place of education and wellness, where participants can develop skills in horticulture, sustainability, and teamwork,
while experiencing the therapeutic benefits of working outdoors in nature.

In time, the farm will host workshops, community days, and farm-to-table experiences, showcasing the power of inclusion
and the joy of growing good food together.

Through VIVA's 3 Veg Farm, Vivability continues to create opportunity by nurturing people, the planet, and the community.
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